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April 2008
Free High Quality Professional Development in a Revolutionary Project (commissioned and funded by the TDA)
the ethos project is a TDA commissioned 12 month CPD project. Its aim is to create sustainable change by developing in participants the knowledge, skills and competencies to implement and promote school wide change through education with character. 

The training programme runs for 12 months with schools across the South of England, prior to a national launch. It provides a fantastic professional development opportunity.

Participation in the ethos project is an ideal opportunity to develop in your school:

· Breadth in the curriculum

· Holistic values across the school

· Reflectivity in learning

· The student voice 

It offers profound benefits to school life in pastoral, extra-curricular, citizenship and other areas, including providing interesting opportunities for the implementation of Curriculum 2008. It strengthens schools’ engagement and coherence with Healthy Schools, Extended Services and Every Child Matters agendas. 

At the end of the project participants will have: 

· Developed the knowledge, skills and competencies to implement a whole school project

· Worked collaboratively to develop a whole school project appropriate to their own school

· Added very significant value to the school in terms of at least one of the following:

· Behaviour management

· Inclusion

· School ethos

The project is structured into three phases

1. Academic analysis, reflection and collaboration. Evening classes, guided independent study, partnership working via e-fora and analysis. Trial usage of leading international models of character education 

Phase 1: 
Academic study 1.5 terms (spring to summer 2008)

2. Detailed case study of an innovative model. Case study visits, analysis and tools from a leading centre, which will develop alternate modes of practice, culminating in a collaborative project creation with another school.

Phase 2: 
Focussed visits (summer 2008)

3. In-context consultant support and programme development. Participants apply the academic and case-study lessons to develop a detailed, ambitious and sustainable cross-curricular or whole-school project in their own context.

Phase 3: 
Whole school project 1 term (Autumn 2008)
36 places (commissioned by the TDA to be free to schools at point of delivery), are available, based out of 3 centres near Gloucester, Oxford and SW London (participants may select the most appropriate centre). 

Schools who wish to apply for one of these limited places should submit two Reflective Application Documents, downloadable from the website at www.theethosproject.co.uk 

The CPD is designed with the TDA to ensure that it is in-depth and challenging, requiring real engagement and commitment from participants, and offers incredible rewards and benefits to participant colleagues and schools.

For further information contact myself, Operational Project Director Richard Kennell:

· by email: 
operationaldirector@theethosproject.co.uk 

· by phone: 
07843-486216

We look forward to hearing from you

Yours faithfully

Richard Kennell

Operational Director
